
DREAM
PHASE

I see an opportunity
How do I create it?



USEFUL TIPS

Fall in love with the problem, not your 
solution.

Go broad, try multiple solutions before 
you narrow to a select few that you believe 
solve the stated problem in a way that it 
delivers the customer benefits.

Avoid judgement of ideas, encourage ‘Yes, 
and’ not ‘No, but’.

Link multiple ideas, don’t rank them.

Co-create with your customer, iteratively 
test early concepts with your customers.

Explore diverse solution spaces before 
narrowing them down.



QUESTION 
STORMING

Discover Insight Dream Disrupt

Questioning status-quo is critical for 
innovative and creative solutions. 

Discovering the right questions to ask can 
make a breakthrough difference in your 

ideation & decision making.



HOW TO USE
Have a group ask as many questions as 
they can and write each Q as it was asked.

Improve the Qs generated by making 
making closed questions open.

Group the questions by type and prioritise 
Qs to focus ideation on:

1. What is? 
2. What caused?
3. Why? Why Not? 
4. What if? 
 



BIOMIMICRY

Discover Insight Dream Disrupt

Drawing inspiration from nature through 
analogies, that push the thinking and allow 

you to explore new ideas. 



HOW TO USE
Collect and curate numerous biological 
models, biological strategies, and their 
design inspiration into cards prior to to 
using the tool for ideation (we recommend 
asknature.org).

Distribute the cards amongst the group as 
you begin to ideate.

Allow every individual to scan through the 
cards and see what triggers an idea related 
to the challenge/problem at hand.

Ensure that you don’t get absorbed 
into the science of the card but use the 
underlying concept to get inspired.
 



WALK
IN THE WILD

Discover Insight Dream Disrupt

Walk in the wild is a powerful technique to 
hone your observation skills. It helps you 

draw inspiration from everyday things 
more consciously.



HOW TO USE
Break into teams of 2. Get out of your 
office and go for a walk – around an office 
or park or nearby surroundings for 10 
minutes.

Each team looks for objects, things, 
buildings that inspire him / her.

Each team brings back that inspiration 
(either physical or virtual sample).

The team then takes turns in explaining the 
inspiration and try to build it into their idea 
(10 mins for each inspiration) .



EMERGING
TECH CARDS

Discover Insight Dream Disrupt

Using emerging technology, their 
applications and underlying concepts as 

inspiration to generate new ideas. 



HOW TO USE
Curate a list of future technologies from 
different industries and domains and their 
applications as cards

Distribute the cards amongst the group as 
you begin to ideate.

Allow every individual to scan through the 
cards and see what triggers an idea related 
to the challenge/problem at hand.

Instruct individuals to not just look at the 
specific technology itself but to use the 
underlying concept as inspiration.



NIEU
KOMBINATIONEN

Discover Insight Dream Disrupt

This is used when you want to use 
inspiration from leading edge startups to 

build ideas. By using these set of features & 
functions (building blocks) you can explore 

new avenues for solutions.



HOW TO USE
Curate a list of words that leverages and 
combines strategies and building blocks 
from cutting edge start-ups. 

Strategies like sharing; crowdsourcing; and 
building blocks like underutilized capacity 
and geolocated. 

Each team will pick 3 random words from 
the list and look for new ideas based on 
these new combinations (we put these 
words on a rubix cube to make them more 
fun!)

After 10 mins, change one of the words in 
the combination.



OSBORN’S
LIST

Discover Insight Dream Disrupt

Asking questions about your existing 
solution and imagining new uses or 

applications of it is a great way to expand 
your idea or completely transform them.



HOW TO USE
Start with your existing idea in the center 
and build on it using several dimensions.

Combine: What else can we combine with 
this?

Modify: What can we change? Form? 
Colour? Use? Materials?

Magnify: How can we make it bigger? 
Stronger? Larger? Bigger? Value?

Minimize: How can we minimize it? 
Smaller? Shorter? Lighter? Modular? 

Substitute: What can we substitute? New 
material? New Markets?

Rearrange: Can we rearrange the 
sequence? Can we change the layout?

Reverse: Can we reverse the roles or the 
process? 
 



WORLD
CAFE

Discover Insight Dream Disrupt

The premise is that people have within 
them the wisdom & creativity to solve the 
toughest challenges, that the answers are 

available to us but that we are wiser 
together than we are alone.



HOW TO USE
Seat a team who have been working on 
solutions in a café style. One person at 
each table is the designated “table host”. 
Others serve as “ambassadors of ideas”.

Each table hosts engages the “ambassadors 
of ideas” from other teams by quickly 
de-briefing them about the existing idea 
(first 3-5 mins) and then encouraging them 
to build on the idea(s) (next 20 mins).

The table host are encouraged to write, 
doodle or draw ideas as the ambassadors 
build on the original ideas.

The table host takes 3-5 mins to synthesize 
or capture all the ideas received. The 
ambassadors now move to another table or 
group.
 



2X2 NARROWING
TOOL

Discover Insight Dream Disrupt

Sharpen your ideas by narrowing down to 
critical few ideas that you believe will 

revolutionise your customers’ lives and 
your business. 



HOW TO USE
Identify two criteria or customer benefits 
across which all ideas could be evaluated.

Write each idea on a post it and as a group, 
through quick discussion, place the post 
its on the axis relative to each other on the 
continuum.

The ideas in the top right quadrant will be 
your most interesting ideas. 

Review ideas in the other quadrants and 
ask yourself:

1. Can we combine two or more of these 
smaller or weaker ideas to make 1 strong 
idea?
2. What can we add or modify in the 
existing smaller / weaker idea?
 



STORYBOARD

Discover Insight Dream Disrupt

Storyboard is a visual tool to build a 
narrative around your solution. It helps you 
get feedback and refine your concept with 

customers.



HOW TO USE
Divide your paper into 6 parts. Build a 
visual narrative by depicting your solution 
in 6 evocative moments of truth.

1st frame: Describe the barrier & who it 
affects.

2nd frame: Describe how it makes the 
customer feel.

3rd, 4th & 5th frame: Describe how the 
solution would work.

6th frame: Describe how your solution 
meets the customers’ needs.
 



MESSAGE
MAP

Discover Insight Dream Disrupt

Message map is a technique that helps you 
create an elevator pitch to communicate 

your concept in less than 30 seconds.



HOW TO USE
Create a twitter friendly headline (less 
than 140 characters) – the one overarching 
message that you want to communicate 
to your customers. The one thing that you 
want your customers to know about your 
solution / concept.

Now add 3 or at the most 4 supporting 
points. These are points which support and 
reinforce the overarching message.
 



SCALE
MODELLING

Discover Insight Dream Disrupt

Scale modeling is best used when you want 
the customers to experience your solution 

through a tangible manifestation.



HOW TO USE
Scale modeling allows for testing and 
failing rapidly and cheaply in a safe and fun 
setting.

Build a quick & dirty ‘mash up’ using e.g. 
LEGO blocks, ice cream sticks, straws, 
building blocks etc.

Create different versions to parallel test 
different options within the concept that 
remain undecided.

Invite customers to actively play with your 
creation. Solicit feedback. 

Leverage feedback into an improved 
version; iterate a few times for continuous 
improvement. 


