
DISRUPT
PHASE

I have an idea
How do I build it?



USEFUL TIPS

Customers ultimately decide if your 
solution is successful or not, test early and 
often with your customers.

Start with only testing your critical 
assumptions and not your entire solution.

Measure, measure, measure… if you can’t 
measure it, you don’t really know the 
improvement you are making.

Don’t hesitate to be scrappy (certainly not 
crappy) with your experiments. Just get 
going!

Identify & rapidly test underlying 
assumptions. Fail forward, learn fast.



CRITICAL
ASSUMPTION TESTING

Discover Insight Dream Disrupt

By identifying key underlying assumptions 
in a solution, you can reduce the risk of 

disruptive unproven and edgy concepts by 
getting confirmation of validity or 
plausibility of these assumptions.



HOW TO USE
List the key assumptions which, if not held 
true will cause your entire solution to fail. 

Identify and select the key ‘make or break’ 
assumptions underpinning the concept.

Ask yourself the question: “What do 
we have to be sure about ...[the market, 
technology, regulation, etc.]... for this 
concept to become successful.”

Once you have your key underlying 
assumptions, then you have to design 
& run rapid experiments to test these 
assumptions with customers for validity 
and plausibility.



EXPERIMENT
CANVAS

Discover Insight Dream Disrupt

The Experiment Canvas helps you design 
multiple experiments against each 

articulated key assumptions. Make an 
experiment card for each key assumption.



HOW TO USE

VISION

IDEA

A bold statement
about the opportunity

One concept that
delivers on that vision

LEAP OF FAITH
ASSUMPTION

HYPOTHESIS

EXPERIMENT

REFLECT

Key assumption about 
our idea- if this idea is 
false, nothing else 
matters

Solution or features that 
support our leap of faith 
assumption

Conditions created to 
measure behavioural 
response

Pivot the idea or 
persevere



EXPERIMENT
CARD

Discover Insight Dream Disrupt

Make an experiment card for each 
experiment you will run against each key 

hypothesis.



HOW TO USE
Hypothesis: We believe that...

Experiment: To verify that, we will…

Metric: and measure…

Observation: We observed that...

Learnings and Insights: From that we 
learned that…

Decisions and Actions: Therefore we 
will…

--------------Post Experiment ----------------


